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End-to-end OPERATIONAL ENABLEMENT

Our industry experts, platforms, processes, services, and solutions 
overcome complex automotive challenges to improve contract 
performance, regulatory compliance, operational performance, and 
customer satisfaction.

STREAMLINE, INTEGRATE AND SMOOTH OPERATIONAL 

800-265-1230
pcgservices.com

asmartfactory.com 
info@pcgservices.com

PREDICTABILITY
for automotive manufacturing
Technology services that solve the biggest automotive challenges. Solutions 

that advance automotive business sustainability and resiliency.

Business & Process 
Advisory

Advanced Technology 
Deployment & Integration

Platform Optimization 
& Managed Services

Digital and Cloud 
Transformation



AUTOMOTIVE MANUFACTURING

pcgservices.com
asmartfactory.com 

info@pcgservices.com

AUTOMOTIVE CHALLENGES.

For automotive businesses to achieve sustainability and 
resiliency, they must quickly and cost effectively address:

•	 Modernization & Consolidation
•	 Increased Supply Chain Complexity
•	 Shipping from Scan to Verify through EDI
•	 Sequencing: Sequence to Build to Racks & Slots
•	 Reference-based Customer Requirements
•	 Complex Planning and Production Needs
•	 Shifting and Complex Regulatory Environment
•	 Advanced Product Quality Planning (APQP)

THE AUTOMOTIVE SOLUTION.

PCG outperforms its peers through our unique 
evaluation, consulting and implementation 
accelerators, our deep and direct Automotive industry 
experience, strong project methodologies and our 
rigorous attention to bringing in projects on-time and 
on-budget. Every time.

Explore our specific services areas designed around 
your automotive business—no matter the Tier you 
participate in. We’re certain you’ll find something that 
addresses an immediate and urgent need.

GETTING STARTED.

Check out PCG’s Automotive solutions overview video by clicking here.
Visit PCG’s Automotive solutions website page by clicking here.

Reduce Forecasting Timelines | Reduce Program Planning Timeframes  |  Have a Single Version of Truth  |  Lower  
    Overhead Costs | Grow Customer Centricity | Deliver Mobility | Engage a Changing Workforce | Line Side Label Process 
    Improvement | Implement Visible & Transparent Supply Chains | Shorten Lead to Cash | Individual Product Offerings | 

Increase Production at a Lower Cost | Increase Customer Satisfaction | Increase Revenue | Grow Productivity

MODERNIZATION

SHIPPING

SEQUENCING &
REFERENCING

REGULATORY
COMPLIANCE

SUPPLY CHAIN INTEGRATION
Tools, methodologies, 
technologies, expertise, skill 
and experience to address 
issues of legacy systems, 
hard-to-adopt requirements, 
customer portals and Release 
Management demands.

Easily overcome shipping, 
labeling, paperwork, logistics 
and EDI challenges to 
error-proof inventory 
acceptance, fix ASN problems 
and keep products moving.

Quickly and effectively comply 
with JIS requirements. adapt 
to incoming production 
requirements and accurately 
sequence. Also, stay ahead of 
Reference-based Customer 
labeling and rules to reduce 
error and cost.

Connecting partners, linking 
inventory, simplifying the 
accounts payable and 
receivable processes for better 
collaboration, performance 
and transparency while 
accelerating inventory and 
lowering cost.

Break the circle of conflict 
materials while always 
maintaining ROHS/REACH, 
ISO, IATF, MMOG/LE and 
Sarbanes Oxley compliance in 
a way that lowers business risk 
and cost.

PLANNING,
PRODUCTION AND APQP
Gain accuracy and visibility, 
easily adapt to customer 
mandates, smoothly sequence 
and keep things lean. Keep 
ahead of planning/smoothing, 
last minute changes, line side 
labeling, and produce vs. ship 
sequences. And, always have a 
single source of truth across all  
AQPQ processes and efforts.


