PCG

WORKING TOGETHER

PREDICTABILITY

for wholesale distribgtion

Technical services that deliver.on the promise of advance business technologies to

sustainable distribution-operational resiliency and cost-effectiveness
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End-to-end OPERATIONAL ENABLEMENT Business & Process
Advisory
Our industry experts, platforms, processes, services, and solutions Advanced Technology
Deployment & Integration

overcome complex wholesale distribution challenges to improve contract
performance, regulatory compliance, operational performance, and Platform Optimization

. . & Managed Services
customer satisfaction.

Digital and Cloud
STREAMLINE, INTEGRATE AND SMOOTH OPERATIONAL Transformation

pcgservices.com

( 800-265-1230

info@pcgservices.com




WHOLE DISTRIBUTION

COMPREHENSIVE SERVICES
DESIGNED AROUND YOU.

Wholesale distribution businesses face unprecedented
challenges like:

Optimizing inventory management
Accurately forecasting demand
Improving efficiency and productivity
Managing cash flows

Finding and retaining customers
Managing supply chain risk
Maintaining or growing profitabililty

Distribution companies have come to rely on PCG to
solve complex challenges and resolve problems, optimize
operational capability, and improve performance through
our comprehensive distribution technology, process,
integration, skill, expertise, and methodology stack.

PCGAssure™

} Business, Process, Technical,
Platform, and User Optimization
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Industry 4.0 Best Practices
and Expertise
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Advanced, Integrated, and
Trusted Business Intelligence

Ny Perrorm

High-Performance
Asset Performance Management

SmartFoctory

ngh Performance
Manufacturing Execution Systems

ORACLE
M w NetSuite
Better Enterprise Resource Planning
Platforms and Projects

Advisory PCGAssure
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PCG

THE PCG A&D ADVANTAGE.

PCG delivers on the promise of advanced business
technologies, best-in-class processes, information
integration, and analytics, and the application of
intelligent distribution solutions to:

Better forecast customer demand

Reduce inventory shortages and stockouts
Minimize inventory overstock problems
Optimize inventory levels and associated costs
Streamline pick, pack, and ship processes
Improve product profitability by accurately
tracking cost, movement, fulfillment, and COGs
Find hidden inventory costs and eliminate them
Bring new transparency and visibility into supply
chain partners

Maintain current and accurate price lists

Speed up invoicing and collections

Integrate the back office with online storefronts
Improve customer experiences

Automate warehouse operations

Improve operational performance

Quickly adapt to market and product change
Reduce business and operational risk

Minimize returns and customer support issues

Explore our specific service areas designed around

your distribution business. We're confident you'll
find the next best step for your operation.

GET STARTED.

Distribution solution video is here.
PCG's Distribution solutions are here

Or, give us a call for immediate assistance!

pcgservices.com
asmartfactory.com

info@pcgservices.com




