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Technical services that deliver-on-the promise of advanced business technolofies to create

sustainable manufacturing-operations for greater resiliency and advantage.
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End-to-end OPERATIONAL ENABLEMENT Business & Process
Advisory
Our industry experts, platforms, processes, services, and solutions Advanced Technology
Deployment & Integration
overcome complex industrial manufacturing challenges to improve contract
performance, regulatory compliance, operational performance, and Platform Optimization
. . & Managed Services
customer satisfaction.

Digital and Cloud
STREAMLINE, INTEGRATE AND SMOOTH OPERATIONAL Transformation

pcgservices.com

( 800-265-1230

info@pcgservices.com



INDUSTRIAL MANUFACTURING

COMPREHENSIVE SERVICES
DESIGNED AROUND YOU.

Industrial manufacturing businesses face unprecedented
challenges like:

Controlling supply chain and inventory levels
Addressing skilled labor shortages

Poor production planning, delaying customer deliveries
Inefficient resource planning, leading to overutilization
Eroding margins due to ineffective cost management
Increasing regulatory compliance

Industrial companies have come to rely on PCG to solve
complex challenges and resolve problems, optimize
operational capability, and improve performance through
our comprehensive manufacturing technology, process,
integration, skill, expertise, and methodology stack.
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Deployment Services

Manufacturing Execution Systems

Better Enterprise Resource Planning

PCG

THE PCG A&D ADVANTAGE.

PCG delivers on the promise of advanced business
technologies, best-in-class processes, information
integration, and analytics, and the application of
intelligent manufacturing solutions to:

Quickly and predictably manage suppliers,
sourcing, and inventory

Easily generate sourcing plans for supply
flexibility

Integrate outside manufacturing to keep track of
material, labor, and sub-contracting for flexible
production

Have an end-to-end view of inventory from
source through WIP to finished goods and
shipment

Improve employee availability

Embed process majps for faster onboarding and
consistent manufacturing execution

Increase production scheduling intelligence

for optimal planning, manufacturing, and
completion

Fully integrate machines, information, and
processes

Make better and quicker decisions

Improve business security, keeping intruders out
Meeting shifting regulatory requirements

Explore our specific service areas designed around

your manufacturing business. We're confident you'll
find the next best step for your operation.

GET STARTED.

Manufacturing solution video is here.
PCG's Manufacturing solutions are here

pcgservices.com
asmartfactory.com

info@pcgservices.com




