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Expanding NetSuite

SuliteSuccess.




MAKING SUITESUCCESS EVEN BETTER.

Expanding the SuiteSuccess Methodology to enable businesses of all sizes and
complexities to configure the NetSuite platform for success today—and tomorrow.

SUITESUCCESS.

NetSuite SuiteSuccess delivers an agile implementation
methodology that saves time, money and headache
historically associated with:

- Tedious and lengthy cycles
Ballooning project costs
Implementation fatigue
Business disruption

Sometimes a team needs more direct help implementing
NetSuite, may have a more complex operation, or may
not have sufficient internal resources. In these instances
itisimportant to ensure a team is ready, comfortable and
confident to go-live by having:

Skill and Approach Flexibility:
Highly skilled and experienced resources
- Ability to translate your business processes to
configuration elements
Methods to migrate data from complex legacy systems
- On-site options when remote configuration just won't do

Value and Benefit Realization:
Personalized orientation and training
End-to-End options for performance
optimization and Release testing

- Recognizing the right time to “Unlock the Suite”
for the greatest value [ EXPAND
« Business insight and reporting

+ Project management
+ Planning and budgeting
+ Production management

| B ELEVATE
- Commerce

- Warehouse and quality management
+ Supply chain and asset management
- Work in process

- Payroll and people management

B ESTABLISH

- Financials

+ CRM and order processing
- Inventory management

- Discrete manufacturing
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VELOCITY

PCG extends the NetSuite SuiteSuccess approach by
recognizing that not all SuiteSuccess requirements and
configuration outcomes are the same. Some customer
situations warrant additional services to optimize their
SuiteSuccess Edition and user adoption in their business
environment.

VELOCITY™ delivers a flexible, adaptable path to customer
success for businesses of all shapes, sizes and stages of
maturity no matter the industry.

VELOCITY™ uniquely delivers the benefits of:

- Smoother business and technology migrations
Budget predictability based on NetSuite prepackaged
scenarios
Higher user acceptance
Reliable NetSuite operational disciplines

- Accelerated NetSuite value realization
Better system utilization and optimization
Enabling an Industry 4.0 foundation for your business

| B ACCELERATE
+ Sales and order optimization

« Warehouse and shop floor automation
+ Project and revenue management
- Omnichannel commerce

DOMINATE

« Field service and repair
« Industrial internet of things
« Global expansion

« Business Al
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